[MonnTMKa B 06N1acTU KayecTBa
OPEHBYPICKU LICM (DBY«OpEHﬁyprCKI/IVI LI.CM»

DdefepanibHOe 6K04KeTHOE yUpeBeHNe «[ 0CyapCTBEHHbIV permoHanbHbIi LEHTP CTaHA4apTuU3aunm, MeTposornm
N ucnbiTaHuii B OpeHBYprcko obnactm» ABASETCA Bedylleid opraHusaLmeint Mo BbIMNOAHEHUIO paboT U OKasaHWUHo
ycnyr B Cepe TEXHUYECKOro perynnpoBaHusA: CcTaHjapTus3auum, obecrneyeHUs efuMHCTBA U3MEPeHWA 1
NOATBEPXJEHNSA COOTBETCTBUSA NPOAYKLUNN, YCIYT Y CUCTEM MeHeMKMeHTa KadecTBa B OpeHbyprckoii o6nactu.

Muccns ®BY «OpeHbyprckuii LLICM» 3aKnoyaeTcs B peasinsaunm rocygapCTBEHHOM MOAMTUKM B 06/1acTh
TEXHWYECKOr0 PerynnpoBaHus, COAENCTBMN IKOHOMUYECKOMY pPa3BUTUIO pPervoHa, pasBUTUN LUBUIN30BAHHOIO
6r3Heca n obecrnevyeHUN 3aLUTbl, XXMU3HWU, 300POBbA U UMYLLLECTBA FpaxAaH, OXpaHbl OKpyXaloLel cpefbl MeToA0M
cTaHAapTu3aummn, obecneyeHemM efUHCTBA M3MEPEHUI U NOATBEPXKAEHMEM COOTBETCTBUS NPOAYKLUMKW, YCAYT U CUCTEM
MeHeXXMEHTa Ha BbICOKOM OpraHu3auMoHHOM U TeEXHUYECKOM YPOBHE.

CTpaTtermyecknm HanpasseHneM PBY «OpeHbyprckuii LLICM» B 061acTn KavecTBa SABNSETCA:

- HemnpepbiBHOE MNOBbILEHWE [OCTMWUIHYTOr0 YPOBHA KayecTBa BbINOMHAEMbIX paboT W O0OKasbiBAEMbIX YCAYr,
nocpeiCcTBOM Pe3y/ibTaTMWUBHOIO NPUMEHEHUSA CUCTEMbl MeHe[>KMeHTa KayecTBa, BK/OYas NPOLECCHl ee yNyylleHuns,
ynpaBneHna puckamm wn BO3IMOXKHOCTAMU, W« obecneyeHne CcooTBETCTBUA NPUMEHNMBIM 3aKOHOAaTe/IbHbIM U
HOPMaTWBHbLIM MNpPaBOBbIM TpPeboBaHWAM [ANA  MOBbILIEHWUS YAOBNETBOPEHHOCTW nNoTpebuTened, NOBbILLEHUS
KOMMNETEHTHOCTMW 1 CTENEHN A0BEPUSA K feaTenbHocTu DBY «OpeHbyprckuii LLCM» Bcex 3aMH T epecoBaHHbIX CTOPOH.

[na peanusaummn cTpaTernyeckoro HanpabneHus @®BY «OpeHbyprckuii LLICM» 6epeT Ha cebs cregytoLime
obs3aTesibcTBA:

- cobnjaTb YCTAaHOBUBLLYIOCSA NPodecCcMoHanbHY MPakTUKY U COXPaAHATb BbICOKOE KAa4yeCTBO BbIMOMHAEMbIX
paboT 1 0Kas3blBAEMbIX YCNYT;

- co6MAaTb YCTaHOB/IEHHble 3aKOHO4AaTEeNbCTBOM W HOPMaTMWBHbBIMU [OKYMEHTaMW TpeboBaHWUA, HOPMbl W
npasuna npy BbIMOIHEHUN pab0T 1 OKasaHWM yCnyr;

- MOCTOAHHO MPOBOANTb YNYYLIEHUS CUCTEMbl MEHeAXKMEHTa KayecTBa W CnefoBaTb B CBOEM [eATENbHOCTM
yCcTaHoBNeHHbIM MonuTuke, Llenam B o6nacTm KayecTBa v npouegypam;

- MPUMEHATb  PUCK-OPMEHTUPOBAHHOE  MblLLJIEHNe  ANA  JOCTUXKEHWS  Pe3y/ibTaTUBHOCTU  CUCTEMBI
MeHeA>KMeHTa KayecTBa, NPOBOAMTb aHain3 pUCKOB M BO3MOXKHOCTEN, COBepLUEHCTBOBAHME MPOLECCOB WM npouesyp
CMK ®BY «OpeHbyprckuii LLCM»;

- obecrneymBaTb HEO6XOAMMbIMU pecypcaMn NpoBefeHne paboT U OKasaHWeyCcnyr;

- CNoCo6CTBOBATbL NOCTOAHHOMY MOBbILUEHWNIO KOMMEeTEHTHOCTW NepcoHana;

- CTPOro pyKoBoACTBOBATbCA NPOMeECCUOHANbHOW 3TUKON U CTPEMUTHLCSA B CBOE paboTe nsberaThb HaHeCEHMA
yuiepba penyTaumm KnmeHTos u ®BY «OpeHbyprcknii LLICM»;

- (hopmypoBaThb KynbTYpy B3aMMOOTHOLUIEHWA, OCHOBAHHOW Ha MNpU3HAHUM MpuopuTeTa KayecTea W
Y[0BNIe TBOPEHHOCT U MepcoHana, co3gaHnn aTmocdepbl, B KOTOPOW Ka>KAablli COTPYAHUK YYBCTBYET MPU3HAHUE CBOUX
LOCTV>KEHWNI, a Tak>Ke NpUYacTHOCTb KpesynbTaTam JesTeNbHOCTW.

JesatensHocTb PBY «OpeHbyprcknii LLCM» 0CHOBbIBaeTCA Ha NpUHUMNax:

. 3aKasuumK - BadKHeiwas qurypa, Mmbl NMOHMMaemM ero Tekyuwine u 6ygyuime nNoTpebHOCTM M BbIMOMHAEM €ro
TpeboBaHNSA 1 CTPEMUMCS MPEB30AT MW €ro O>KUAaHus;

- PykoBognTenn Ha BCeX YPOBHAX opraHusauum obecneuynBawdT eAUMHCTBO LENN WM HAMNpPaBneHWA LeATenbHOCTMU
opraHusaumu, co3galT W NOAAEP>KUBAOT YCM0BUA, B KOTOPbIX COTPYAHUKMA B3aUMOAENCTBYIOT ANA [OCTUXKeHUs
uenein ®bY «OpeHbyprckuii LLCM» B 061acTn KayecTBa;

- KomneTeHTHOCTb 1 NpodheccMoHan3M Ha KaXkjomM paboyem MecTe, 3aMHTEPECOBAHHOCT b U yyacTue Ka>Kioro
COTpygHMKa B YynpaBneHWM KayecTBOM, YeTKada oOpraHusaunm pa60T 3a Cc4YeT HajeneHunda noAHOMOYUAMMNU,
pacnpefeneHns yHKLMIA N 0TBETCTBEHHOCT M 0becneyunBa T co3faHue LeHHocTu ®PBY «OpeHbyprekuii LLCM»;

- icnonb3oBaHne MNpoLeCCHOr0 noAxofa K YMpaBfeHW [eATenbHocTbio PBY «OpeHbyprckuii LLICM» ans
Hanbonee ahPeKTMBHOIO U Pe3ynbTaTMUBHOIO JOCT MXKEHUS pe3ynbTaTo0B;

- MocTOosiHHOe ynyylleHWe nokasaTenein pgeATenbHocTu DBY «OpeHbyprckuit LULICM» ana  [AOCTUXKeEHMUA
COXpaHeHMa W nojaep><aHWs TeKyLLero ypoBHS OCYWeCTBAEHUA [eATeNbHOCTW, pearnpoBaHUA Ha W3MEHeHusa u
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